FINAP Byte-Size.info

The Software Company

INTRODUCING

www.fihgpwor|dwide.com



We have too manhy highly valued With the holiday season

resources working on a single coming, most of them Will be
process. MY operationa| COSts on |eave. How onh earth am ]
are going to be uhbearable this going to meet the deadlines?
quarter... —
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There has to be a |ow Cost
method to Streamline these
processes...

Have you
considered RPA?

Yes, I'm considering RPA
but ] doh’t Khow the first
thing about qutomation.
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WHAT IS

RPA

Tt refers to the use of software robots
tO qutomate repetitive tasks in business
processes. These robots simulate
human actions, performing activities
like data entry & trahsacCtion processing

tO enhhanhce efficiency and reduce
manual Work.
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WHY

Enhanced EfFficiency

1 RPA accelerates processes by automating repetitive tasks, boosting
'@@ efficiency & minimizing time speht Onh routine Operations.

44
— Bots don’t take Coffee breaks Or Cigarette breaks

b
ACCuracy

Rely oh RPA for precCise and consistent task execution, minimizing the
riSK Of errors assoCiagted with mahual data entry ahd repetitive aCctivities
~‘-BO1:S don’t make mistakes.

2
Cost Savings

Reduced operatiohal Costs through optimized workflows and resource

%'@'é allocation.

44

—PBots don’t ask for raises. 99

247 Operations
(Uninterrupted processes ensure round-the-CloCk productivity.
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- Bots don’t sleep. 99

Automation of Muhdane Tasks

RPA alleviates employees from repetitive and munhdanhe tasks, enabling them
tO concentrate on more meahingful and strategiC aspects Of their wWork.

44

- Bots don't experience burhout or )ob dissatisfaCtion. 99
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Okay. T am interested. How
Cah we automate a process?
Canh you explain the
procedure?

Sure! et me walk you through
the roadmap tO g Successful
process automation.
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ROADMAP TO AUTOMATION

Q

SCALING AND POST-IMPLEMENTATION SUPPORT
CCale automation systematiCally aCross diverse processes. Deliver strong
post-implementation support, Swiftly addressing Challenges.

%

MAINTENANCE 2 CONTINUOUS IMPROVEMENT

Implement systems £Or ohgoing enhahcement, fostering a feedbaCk-driven approach
with your team. Conhduct regular reviews and Collaborate with our team to fihe-tune
and optimize the processes.

DEPLOYMENT AND MONITORING
Deploy the automated solution inhCrementally ahd monitor closely inh the
initigl stages to promptly identify ahd address any issues according to the project
plan.
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TRAINING 2 INTEGRATION

Execute a traihing program, Offer Chanhge mahagement support, ahd
comprehensively document the automated processes tO ensure a Smooth
trahsition and address concerns withih your team.

DEVELOPMENT AND TESTING
Engage ih Collaborative development and rigorous user acceptahce testing with
us to ensure g robust ahd issue-free agutomated solutionh that is tailored to your
internal processes.

/@\

PLANNING
Define Clear automation objectives, and implement technologies for
inCreased efficiency and performance measurement (KPIS).

®

ASSESSMENT

Collaborate Wwith our experts tO comprehensively assess Your business
processes ahd identify whiCh processes Cah benhefit from Ccomplete
automation and partial automation.
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What TYpes of processes Can
be automated?

A wide rahge of processes
could be automated.

Data Entry

Thvoice Processing

customer Onhboarding
HR Processes
FinanCial Reporting

Ihventory Mahagement

Customer Support

Email Marketing

*‘ IT Operations

Quality Assurance
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Parthering with FINAP Worldwide ensures a holistiC
approach to automation. From initial assessment to
continuous improvement and SCaling, our expertise
guarantees efficiency, adaptability, and sustained
SUCcCess in your gqutomated processes.
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